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Workflow



FOCUS stages
Stage A

● Content development and virtual 

mobility platform setup

Stage B

● Pilot delivery of content



Stage A

Feasibility study
Skills, needs, 

demands
Subjects

Cross border teams

5 open online 

courses in 

(MB and CT) 

+ eMentoring 

course

Content adoption 

for online delivery

Open 

courses 

online



Stage B

Pilot delivery of 

eMentoring course

>9 eMentors 

trained

Improve

ments

Pilot delivery of MB 

and CT courses

Feedback survey

>129 

specialists 

trained

Implementation of 

improvements



Results
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